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Asset Stewardship Task Force (ASTF) 
26th May 2020 

 
Agenda 

1. Introductions 
2. MER UK Steering Group update 
3. ASTF 2020 Structure and priorities discussion 

a. Net Zero 
i. OGUK work on Net Zero emissions improvement / targets 
ii. ASTF summary of Feb framing, Stewardship Expectation, next steps 

b. PETF 
c. Resource Progression 

4. ASTF 2020 Structure and Priorities Discussion 
                d. 2021 Planned outages 
                e. Young Professionals 

5. Recovery – Capital project stimulus activity awareness 
a. OGA update 
b. OGUK update 

6. Hub electrification 
a. OGA Energy Integration Project Phase II – Electrification 
b. Hub electrification 
c. Any role for ASTF? 

7. AOB 
 

Introductions – Scott Robertson / Ariel Flores 

• Scott Robertson opened the meeting and thanked everyone for joining. 

• Ariel Flores informed the group that he was in the process of handing over to the 
new industry co-chair. He advised that there would be three main areas that would 
be important going forward: 

o It would be important to be aligned with the OGA and Government to ensure 
a long-term future for the industry. 

o Technology e.g. digital would have a big role and would need to be used at 
scale to make a difference. 

o The work towards Net Zero must continue; this should be seen as part of the 
solution rather than a problem. 

 
MER UK Steering Group Update – Scott Robertson 

• The MER UK Steering group was held on 6th May, the Rt. Hon Kwasi Kwarteng 
joined the meeting for the first hour. 

• The Minister acknowledged that this was an extremely challenging time, 
government is very grateful that the industry has responded very pragmatically, the 
gravity of the situation is fully understood. 

• The minister thanked the workers and their families for following guidance and 
continuing to meet the energy needs of the UK. 

• The Steering Group gave the ASTF a clear mandate to take forward Net Zero. 

• The Steering Group minutes can be found on the OGA website here. 
 
 
 
 

 

https://www.ogauthority.co.uk/media/6514/sg-minutes-6-may.pdf
https://www.ogauthority.co.uk/media/6514/sg-minutes-6-may.pdf
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Net Zero – Scott Robertson / Mike Tholen / Louise O’Hara Murray 

• Scott Robertson reminded the group that at the December meeting they had 
restructured but there was now an urgent need to integrate Net Zero into ASTF 
activities. 

• A framing session was held in February, where the following was agreed: 
o Focus on scope 1 and the impact operational improvements would make 

over the next 5 years. 
o Develop a Stewardship Expectation for Net Zero 
o Recommend Company and Asset Net Zero plans 
o Share learnings on mechanisms for Net Zero cultural change. 

• Mike Tholen and Louise O’Hara Murray presented the work that OGUK are 
undertaking with the aim of reducing CO2 and other types of emissions. 

• OGUK have identified four mains strands to their Net Zero work: 
o Progressing 
o Developing 
o Supporting 
o Expanding 

• For the Developing strand OGUK have set emission reduction targets in 
consultation with industry and the OGA. The targets will be able to monitor progress 
towards the 2045 Net Zero target. The targets are basin wide: 

o 50% reduction by 2030 
o 90% reduction by 2040 

• Opportunities to meet the targets include: 
o Operational improvement – biggest opportunity 
o Step change projects 
o Reduction in flaring and venting 
o Decommissioning 

• OGUK asked the ASTF to: 
o Focus on realisation of operational improvement opportunities in the next 5 

years 
o Encourage shared learnings and best practice in operational improvements 

for: 
▪ Power generation 
▪ Flaring and venting 
▪ Cultural change 

o Elevate Electrification discussion 
o Support and align Strategy Review and Roadmap 2035 

• Scott Robertson advised that there is high expectation from the MER UK Steering 
Gp that the ASTF would help towards the delivery of the Net Zero target and was 
seeking ideas on how this could be achieved. 

• During discussions it was proposed / suggested that: 
o Net Zero could be a new sub group 
o Aspects of Net Zero activity could be integrated into existing sub groups e.g. 

PETF 
o Recruit an industry secondee to head-up the ASTF Net Zero work 

• It was also suggested that senior leadership sponsorship may be required to drive 
the ASTF Net Zero agenda although it was highlighted that senior leadership 
sponsorship was already in place through the MER UK Steering Group who have 
given the ASTF a Net Zero mandate. 
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• Action: The Co-chairs agreed to further consider the membership feedback post 
meeting and revert in due course with refined proposals to progress the ASTF Net 
Zero agenda. 

• Action: Members should contact Scott if interested in being part of the ASTF Net 
Zero work. 

 
Recovery Capital Project Stimulus – Adam Bradley / Katy Heidenreich 

• A multi-disciplined team has been set up in the OGA to look at what could be done 
to assist in the recovery of the industry.  

• Almost 60 pre-sanctioned and sanctioned projects have been screened. 

• The projects with the largest possible benefits to the sector have been identified. 

• Emerging opportunities feature significant energy transition elements, scope to 
catalyse areas and cross sector developments and facilitate resource progression. 

• High level of collaboration and working in an agile manner will be critical. 

• OGA are applying easement but will balance this with targeted stewardship on 
projects key to MER and Net Zero 

• OGUK have set up the OGUK Recovery Group who are working in parallel to the 
OGA. They are looking at near / short term opportunities that will help to stimulate 
recovery. 

• OGUK also looking at how industry can be supported to safely increase offshore 
resource as we come out of the pandemic. 

• The high value work of the task forces is recognised, and they will have a key role. 
 
PETF – Brian Rodger 

• Brian Rodger has taken over leadership of the group. 

• It was advised that this is a good time to review the focus of the group and look at 
what the next priorities should be. 

• Group to look at how to optimise planned losses and reduce these and also look at 
what lessons can be learned from unplanned losses with the aim to reduce these. 

• The ASTF will identify how the PETF group could contribute to Net Zero and 
provide suggestions to take forward. 

• It was suggested that the next step change for production efficiency would come 
from digital and technology. 

• Action: The group is looking for new members and the ASTF members were asked 
to consider suitable new members from their companies. 

 
Resource Progression - Katy Heidenreich 

• The group has remained focused during the current crisis. 

• They have been encouraging uptake of the Reserves Progression Tool that was 
launched at the end of last year.  11 companies have shared their results from 
using the tool, these are being looked at to identify any trends. 

• Next Steps for the group are: 
o Share initial report to respondents, highlighting the key drivers and areas for 

improvement 
o Short webinar to share best practice examples 
o Recruit volunteers for any future focus workgroups 

• The ASTF members were requested to lead by example and ensure their 
companies use the tool and share feedback. 
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Asset Integrity – Steve Gardyne 

• The group continues to meet quarterly; at the last meeting 24 organisations were 
represented. 

• Focus at the last meeting was inspection digitalisation case studies and a report 
from the risk-based inspection sub group. 

• The group have reached out to young professional integrity community and 
provided an opportunity to give video questions to the group. This has been very 
successful unlocking a different level of debate and cultural response for the group. 

• The governance of the group has evolved, two new co-chairs have been identified 
and a steering group will support the co-chairs. 

• Scott Robertson asked whether the ASTF is still the best home for the AITG. Steve 
Gardyne advised that MER UK continues to be a key driver for the group and the 
roadmap is being refreshed with MER UK as the focus. 

 
2021 Planned Outages – Katy Heidenreich 

• The intent is to carry forward the good work that was done for the 2020 planned 
outages. 

• The work being done by OGUK will continue to be shared with the ASTF. 
 
Young Professionals – Brian Rodger 

• This will be discussed at the next meeting. 
 
AOB / Close 

• Scott Robertson asked the ASTF their views on doing a mid-year update on the 
activity section of the annual OGA stewardship survey. 

• It was thought that the information received may get out of date very quickly given 
the current uncertainty in the industry. 

• Scott apologised to Carlo Procaccini and Adam Bradley as they had been unable to 
cover the hub electrification agenda item. 

• The meeting was brought to a close. 
 
Actions 

Priority Actions arising Who When 

Net Zero Consider the 
membership feedback 
and revert in due course 
with refined proposals to 
progress the ASTF Net 
Zero agenda. 
 

 
 

Co-chairs 

30 June 2020 

Members to contact 
Scott Robertson if 
interested in being part 
of the ASTF Net Zero 
work. 
 

 
 

All 

30 June 2020 

PETF Identify and advise 
suitable candidates to 
Brian Rodger to join the 
PETF sub group. 

 
All 

 
30 June 2020 

 


