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Introductions & Welcome 

 

• Nick Terrell (NT) thanked everyone for joining the call and went over the 

agenda. 

 

XFT Overview 

 

XFT Priorities 2020 

• A key priority will be energy transition 

• Four other priorities were endorsed at the recent Exploration Forum 

1. Licensing 

2. Data 

3. Technology 

4. Opportunity Maturation 

 

Actions from previous meetings 

• Most actions have been or will be addressed during meeting. 

• Actions are listed in appendix 1 

 

Industry Stimulus Recovery 

 

• OGUK has set up a pandemic steering group and are doing work around 

protecting people and supporting businesses.  This work is now moving into 

developing guidance to help companies move towards increased manning 

levels. 

• They are continuing to work with Government on support for businesses. 

• The OGUK Recovery Group was established a few weeks ago to work in co-

ordination with the OGA. Looking at near term stimulus and accelerating 

activity. 



• Looking to raise visibility of maintenance activity and co ordinating work for 

FPS next year. 

• One of the largest pieces of work is to promote the work that industry is doing 

to self-help. 

• Also working on potential financial support requests to government particularly 

stimulating P&A work. 

• The OGA are working on the financial resilience of companies and looking at 

any support that might be needed. Also looking at regulatory easements to 

ensure only appropriate actions are taken and not put undue pressure on 

companies. 

• The OGA also looking at what could be included in a potential sector deal: net 

zero support, CCUS and the Global Underwater Hub. 

• Katy highlighted that the current situation with Covid-19 and the low 

commodity price has had a significant impact on expected levels of 

exploration activity. This impact could last until 2022. It is also expected that 

half of the planned wells activity will be deferred. Uncertainty is expected to 

last for several months. Some companies are hoping to return to planned 

activities by the end of this year, but this would be dependant on the 

commodity price. 

• The capability of the UK supply chain is of great concern as there has been 

significant restructuring and job losses.  

• Nick Richardson agreed that the OGA had seen similar drops in activity levels 

and it was likely that only a few P&A wells would be spudded this year. It is 

still unsure if this will mean additional activity next year or if this will be a 

longer-term issue which will be of concern to the supply chain. There is a 

need to be mindful and try to support the supply chain with activities. 

Companies should be encouraged to plan activities as soon as possible – 

may be able to take advantaged to lower prices. 

 

Energy Transition 

 

• There is a need to develop a narrative to ensure the case for continued UKCS 

exploration. The priorities for the narrative are: 

o Advise on and promote ‘case for continued exploration’ 

o Attract and retain transferrable skills, expertise and data 

o Securing social licence to operate through the energy transition and 

beyond. 

• Jenny Morris gave an overview of the high-level story board that is being 

developed.  

• There are 4 key themes: 

o Energy Security 

o The benefits of a mature basin to a portfolio 

o The importance of the Explorationist  

o The expertise needed for the energy future. 



• The storyboard will include: 

o The need for oil and gas, what is it used for and how does it benefit day 

to day life. 

o Snapshot into the future: Where will we be in 2050 and how do we get 

there - want to give tangible real examples. 

o Global view of energy demand. 

o Why is oil and gas important for supporting the UK energy demand? 

o What happens if we stopped oil and gas production all together? 

o Energy security and the impact of relying on imports. 

o ¾ of the undeveloped fields will require the use of existing 

infrastructure. 

o The key skills of the geologist will remain essential for the current 

exploration environments and the future. 

o Why is oil and gas needed in the energy transition future? 

o Why is the UKCS an optimal basin for exploration portfolios? 

o Snapshot into 2050: What happens if we do not continue to explore 

and evolve the way we produce HCs? 

• During discussion the following points were made: 

o Important that it is aimed at a diverse audience including schools and 

that the narrative is positive. 

o There is a need for a consistent approach from industry. 

o Important to show the difference between piped gas and LNG as piped 

gas has a lower carbon footprint than imported LNG. The recent OGA 

press release was highlighted. 

o May be useful to include the evolution of the North Sea.  

o Could link with UN sustainability goals. 

o Need to define what is meant by energy. 

o Possibly put something in about the current energy needs and focus on 

security of supply. 

o It was suggested if possible, to get one simple narrative take away 

point on each slide. 

• It is planned to do a series of engagements including a webinar in the next 6 

to 8 weeks to communicate the narrative. 

• It was requested that this was communicated as widely as possible. 

• Thanks, were giving to the group for the work they had done especially 

Francesca in OGUK. 

 

Licensing 

• The objective for this is to ‘Make the UKCS a great place to do business for 

Oil and Gas’ around ease of acquiring licences and ease of delivering 

success. 

• The issues identified: 

o Licence Award – LARRY update and training and ensuring 

collaboration is rewarded 

https://www.ogauthority.co.uk/news-publications/news/2020/north-sea-gas-has-lower-carbon-footprint-than-imported-lng/
https://www.ogauthority.co.uk/news-publications/news/2020/north-sea-gas-has-lower-carbon-footprint-than-imported-lng/


o Licence Ownership – Standard Agreements e.g. JOA, interaction with 

other uses and ensuring collaboration is rewarded 

• The tasks are being undertaken are: 

o Review JOA Standard Agreement and review if required. 

o Review and recommend improvements to LARRY. Facilitate training on 

LARRY system for all users. 

o Licensing of offshore wind vs oil and gas – establish the industry 

issues. 

o Licence award and stewardship process – ensure collaboration is a key 

part of the process. 

 

The Standard JOA 

• The standard JOA has been in place for 4 years, with the introduction of the 

innovate licence it now has out of date references. A call has been held for 

hosted by OGUK legal and it was agreed that the JOA needed updating. 

• Commercial managers also discussed the issue on 14 May, but no comments 

have been received. 

• Other issues that have been identified include: 

o Anti-corruption language to reflect UKBA 2010 

o Alignment with Financial Responsibility guidelines 

o Sanction by stealth 

• The question was asked if it had been considered incorporating – 

Environmental, social and corporate governance. It was agreed that this 

would be looked at. 

• It was agreed that enough time had been given to gather issues and this 

should now be taken forward and it should now be taken back to the OGUK 

Legal. 

 

LARRY and Marks Scheme 

• LARRY is working well, with one issue around appendix c. 

• It is planned to send out a questionnaire to canvas opinions on changes to 

LARRY and the Marks Scheme. No more that 6-8 questions. 

• Following the collation of the questionnaire they will discuss potential updates 

with the OGA. 

• The guidance notes will be updated rather than having formal training. 

 

Offshore Wind 

• Licensing for offshore wind are awarded by different regulators, resulting in 

both offshore wind and oil and gas companies seeking to develop the same 

area. 

• There is an expectation that both parties will reach agreement to 

accommodate both sides plans. 

• If agreement cannot be reached the oil and gas developer can make an 

application where: 



1. Determination of the wind farm lease is necessary for an oil or gas 

development to go ahead and 

2. The parties are unable to reach a commercial agreement on 

compensation. 

• It was highlighted that one of the implications of having a wind farm at the 

location would be that no further seismic could be shot – this will be added to 

the slide pack. OGA have also identified that this will be a challenge for future 

CCUS projects. 

• OGTC are currently working with Decom Centre trying to get a digital map of 

the UKCS with all assets including wind farms. 

• Vast areas could become off limit for oil and gas. 

• The importance of and how extensive CCUS may be in the UKCS may need 

to be highlighted to the Crown Estates. 

• Wind farm leases have an oil and gas clause and the Secretary of State can 

request the Crown Estate to determine the lease in whole or part. 

Compensation would need to be paid to the wind farm developer. 

 

Opportunity Maturation Priority 

 

• This is in the early stage of information gathering particularly on the Hubs 

area plans. 

Hubs Area Plans 

• Trying to work on what has already been done, looking at what works and 

what initiatives to promote. 

• There is published guidance on development of area plans, but there are no 

published existing plans.  The OGA is investigating to see if/how information 

on hubs/area plans could be released. 

• Discussions have taken place to understand experiences with the Moray Firth 

SIG, look at lessons learned and opportunities to deploy the model more 

widely. 

• The group has also started to look at the Neptune/Spirit Cygnus JV hub 

strategy. An overview of this strategy was shared. 

• The group are looking at how lessons learned, good practices etc. could be 

shared with industry. 

• The question was asked if the CO2 storage opportunity had been included. - 

This hadn’t been considered but could be looked at in the longer term. 

• Next steps will be to pull the information together, see what additional 

information the OGA can provide then identify the way forward. 

 

Regional and Other Projects 

• Looking to progress collaborative regional projects, the OGA led a 

government funded Geo Chem project a couple of years ago. More funding 

was secured from industry for the next phase, but it was not enough to go 



forward. It is thought that it would not be viable to get industry funding for the 

project during the current crises. 

• The group have identified a potential idea for a Government funded project: 

o Substantial government funds for CCS projects still unallocated. 

o Scoping a North Sea reservoir core data compilation project: compile 

comprehensive dataset of NDR and non NDR core data (routine 

analytical data, sed/pet reports, non-routine data such as SCAL, mini 

permeametry, rock strength, etc.) into machine–readable, digital 

dataset. 

o 2019 MENTI survey indicated some support for such a core database 

and project ticks most boxes in respect of a preferred regional project. 

Industry should be able to support via data contributions. 

o Petroleum industry and CCS benefits – especially relevant to CCS 

since core from field development wells is not retained by BGS under 

DECC agreement to retain exploration core (suggest this position is re-

visited 

• The group also looking at how the 3D legacy multi-data could be released into 

the public domain. 

• It was mentioned that there is an initiative called industrial decarbonisation, 

there has been about £20m allocated to this. There is also a global challenges 

research funds available. 

 

Technology 

 

• The NNS Machine Learning project is on track.  Two webinars have been 

arranged to share the approach and results from the study. 

• The conditioned data will be presented by Sword and Energective at the first 

Webinar being held on 4th June. On the 9th June Merkle and Earth Science 

Analytics will share their data. 

• Those wishing to attend can sign up using: 

https://www.theogtc.com/events/events-programme/2020/welcome-to-the-

machine-digital-analytics-to-find-pay/ 

•  Both webinars will be recorded. 

• OGTC are looking for companies to carryout QC, anyone interested in this 

should contact Gillian White. 

• There are 4 technology priorities under the XFT, 2 short term and 2 medium 

term. 

• Offers have been given to 2 research associates for the CCUS research study 

which will start on 1st October. 

Data and NDR 

NDR 

• Andy Thomson gave an overview of the NDR. 

• There is now an established Digital, Data and Policy team within the OGA. 

• The NDR was launched last year, a lot of progress has been made to make 

data available through the OGA website etc. There is a strong emphasis on 

transforming access to data. 

https://www.theogtc.com/events/events-programme/2020/welcome-to-the-machine-digital-analytics-to-find-pay/
https://www.theogtc.com/events/events-programme/2020/welcome-to-the-machine-digital-analytics-to-find-pay/
https://www.theogtc.com/events/events-programme/2020/welcome-to-the-machine-digital-analytics-to-find-pay/
https://www.theogtc.com/events/events-programme/2020/welcome-to-the-machine-digital-analytics-to-find-pay/


• The OGA’s digital energy platform is made up of 50+ applications, multiple 

databases and a wide variety of data types. 

• The OGA’s Digital Strategy was published last year, it outlines what the 

ambitions and expectations are over the next 5 years. 

• Aim to transform access to information through: the NDR and Open data, a 

single point of entry and robust data regulations. 

• Analytics and Intelligence includes: 

o Data quality – without accurate data outputs would be compromised 

o Open API’s - The OGA makes data available openly where possible 

o Insights – Data is collected, analysed and disclosed to encourage 

action. 

o Data Warehousing – Data from various internal and external sources 

brought together. 

• Aiming for data to be collected once by the appropriate organisation and is 

then shared. 

• The NDR now has over 6000 active accounts, there has been and increase in 

data including: 

o 9% increase in the volume of well data ~400GB 

o 6% increase in the volume of seismic survey data ~500GB 

o Over 1000TB of data has been download 

•  The tender for NDR2 was issued in March but Covid-19 is delaying the 

process and the launch of NDR2 is not now expected until June 2021. 

Seismic data release consultation 

• IAGC are waiting for a response from the OGA. There is agreement on 
proposed new data.  But there is a problem with the vintage data. 

• The next main step will be a consultation response, the consultation ran at the 
end of last year. This needs to be finalised before any progress can be made. 

 
AOB 

• There was no AOB 

• Nick thanked everyone for their contributions and closed the meeting. 
 
 
Actions from previous meetings 
 

Priority Actions/Update Who When 

COVID 
19/Low oil 
and gas 
price 

OGUK to consider providing guidance 
to industry on coordination and 
prioritisation of offshore related 
resources. This should also include a 
definition of what is deemed ‘Critical 
Operations’ during the COVID-1- 
health crisis. 
 

Katy 
Heidenreich 

Ongoing 

Licensing OGA to provide information to 
industry to confirm further details on 
their approach and requirements 

Nick 
Richardson 

Ongoing 

https://www.ogauthority.co.uk/news-publications/publications/2019/digital-strategy-2020-2025/
https://www.ogauthority.co.uk/news-publications/publications/2019/digital-strategy-2020-2025/


regarding amendments to existing 
licence terms. This may include: 

• Outline of OGA’s approach to 
requests from industry in order 
to support activity, the supply 
chain and MER UK 

• A request for industry to 
approach the OGA as early as 
possible with any amendment 
requests. Requests must be 
supported by evidence. 

• Each request to be considered 
on a case by case basis.  

• Decisions will be prioritised 
based on situation. 

 

Licensing Initial 32nd Round announcements of 
award not to be delayed beyond mid-
2020 where possible, and OGA has 
already offered to speak to licence 
awardees at this time if they have 
queries or requests. 

Nick 
Richardson 

As soon as 
possible 

Task Force 
Priorities 

There was general agreement that 
ongoing XTF Priorities must continue 
to be progressed expeditiously. 
Issues/opportunities around 
Licencing, Data and Technology are 
as critical as ever in order to facilitate 
Opportunity Maturation. The case for 
continued exploration must be made 
with respect to ensuring UK energy 
demand through the energy transition 
and in support of Roadmap 2035. 
 

All priority co-
leads 

Ongoing 

Energy 
Transition 
 

XTF to consider how carbon 
emissions could be incorporated into 
future Licensing Round assessments 

Colin Percival   
Ongoing 

Energy 
Transition 

Circulate draft ‘message book’ with 
key messaging in support of 
continued exploration to XTF for 
comment/input 

Katy 
Heidenreich 
Jenny Morris 

Closed 
Overview provided 
at meeting  

Opportunity 
Maturation 

OGA to consider if information on 
hubs/Area Plans can be provided to 
industry – XTF to clarify questions 
then approach OGA 

 

John Colleran Closed 
Discussed at 
meeting 

Opportunity 
Maturation 

OGA to provide data on uptake of 
Phase 1 of the Petroleum Systems 
project (data/downloads) etc. 
 

John Colleran Ongoing 
Initial discussion 
held with Nick R in 
May 



Licensing Katy Heidenreich to arrange call 
between Licencing Priority (CP & BH) 
co-leads and other key stakeholders 
to progress JOA amendment process 

Katy 
Heidenreich 

Closed 
Call held with key 
stakeholders (led 
by OGUK Legal) in 
April 2020 
Follow-up 
Commercial 
Managers Forum 
discussion held 14 

May 2020 
 

Licensing Katy Heidenreich to ask OGA how 
subsurface uncertainties are being 
considered in small pools –  
3/6 Katy/Gillian  to discuss with OGA 

Katy 
Heidenreich 
Gillian White 

 
Open 

Technology Coordinate development of a plan to 
deliver the final steps of the NNS 
Machine Learning project t. The 
OGTC/Project Steering Committee to 
assist in developing a convincing 
narrative 

Mohamed-
Amine 

Soudani 

Discussed at 
meeting 

 

 

   


