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Asset Stewardship Task Force Meeting 

18th June 2019 

 

Opening Remarks 

 Guests, delegates and attendees from the “Early Career Professional group” (ECP) 
were welcomed. 

 All outstanding actions have been cleared. 

 

Apologies 

 Craig Shanaghey (Wood)  
 Katy Heidenreich (OGUK)  
 Jan Age Hansen (ExxonMobil) 
 Selma Hunter (Doosan Babcock) 

ECP group 

 Prasanth Srinivasan (Apache) 
 Tony Stables (Total) 

 

MER UK Forum Steering Group Feedback 

 Steve Gardyne provided feedback from the MER UK Steering Group meeting held 
on the 20th May 19, the minutes of this meeting can be found on the OGA website 
here. 

 

“Early Career Professionals” Group 

 The meeting welcomed the ECP attendees, and each attendee gave a brief 
introduction.  

 Brian Rodger and Scott Robertson gave a brief reminder to all members on the 
purpose of the ECP group and key elements of the Terms of Reference for the 
group. 

 Action Point: Any of the ASTF work groups could potentially benefit from and be of 
interest to the ECPs. ECPs to consider which ASTF work groups they would like to 
be involved in via a meeting of themselves.  Contact details for Taskgroup leads will 
be provided by Brian and Scott once the group have determined distribution. 
 

OGA Asset Stewardship Expectations 

 Glenn Brown highlighted these were being refreshed to reflect three years of 
experience since first issue and the update will be published in July 19. 

 The number of expectations remains at 10; ‘Information Management’ has been 
removed while ‘E&A Subsurface Work Programme’ and ‘Licence Activity, Decision 
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Points & Milestones’ have been merged. ‘Well Activity Performance’ and 
‘Commercial Alignment & Delivery’ have been added as new expectations. 

 The aim is to support industry in driving performance improvement by suggesting 
what good looks like and reflecting ‘good oilfield practice’. 

 They had been developed with wide industry stakeholder involvement and road-
testing. 

 Outcome is the primary focus of the updated expectations but process will still be of 
interest. 

 As industry sponsor, Jon Graham highlighted the importance of getting the 
message out to industry that the expectations offer clear advice on best practice.  

 John Graham intimated the Apache Town Hall roll-out with likely circa 300 attending 
and offered the opportunity for other Taskforce members to attend to get ideas for 
their own Company roll-outs.   

 Operator engagement visits are also being offered by the OGA and can be 
arranged on request [contact: ogacorrespendence@ogauthority.co.uk]. 

 ASTF feedback suggested the OGA should consider promoting examples where 
the Expectations have had a clear MER UK impact as part of demonstrating their 
value. 

 Action Point: Glenn Brown to consider developing generic non-attributable 
expectation success case studies for promotion as part of Expectation roll out. 
 

ASTF and Asset Integrity Workgroup (AITG) Videos 

 The group endorsed the ASTF and AITG videos and noted new approaches to join 
the AITG have been generated since the video went live. 

 The videos have created energy within other Taskforces to do similar. 
 

Wells Initiative Awareness 

 Scott Robertson noted the MER UK Steering Group asked the ASTF to consider 
whether there is sufficient clarity around roles and responsibilities for well initiatives 
given the ASTF’s own Reservoir and Wells Optimisation Taskgroup (RWOT) and 
the Competitive Well Delivery initiative and Wells Forum.  

 Joe Narducci (Delegate for Katy Heidenreich) provided an overview of the main 
groups working in this area and concluded that the initiatives believe each of the 
groups has a different purpose and that there is clarity around the focus for each of 
the 4 x initiative work streams with the ‘Competitive Well Delivery’ initiative in 
particular linked to the OGA Wells Strategy objective and the RWOT focused on 
maximising production from existing well stock (which is an area not addressed by 
Wells Forum) 

 Action Point: PETF offer to share PETF formation and “governance” experience 
with Wells Forum given PETF existed before MER UK Forum and has successfully 
adapted a governance structure within the MER UK Forum. 
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Reserves Progression Taskgroup 

 The group have developed a self-verification tool which is an accumulation of 
collective good oil field practice on resource and reserves progression/ maturation 
by operators and reflects the generally accepted phase gate approval process of 
many operators. 

 The self-verification tool has been issued to 3 x volunteer companies to road-test.  
 After potential refinement by the industry road-test, the aim is to go live at an 

industry workshop in November 19 as well as look for Industry champions.  
 The taskgroup was noted for its significant contribution and achievement through 

the development of the self-verification tool. 
 

X-Industry Taskgroup 

 Margaret Rogacki gave an overview of the X-industry learning to date. 
 The consensus is that these learning sessions remain of value and should continue 

which was endorsed by those who participated in the visits. 
 The key challenge appears to be how to share X-industry learnings with a wider 

audience beyond the visit participants. 
 Jon Graham suggested engaging renewables as a sector that could offer reciprocal 

learning opportunities. 
 The next X-industry learning opportunities is potentially a combined visit in 

September to Advanced Forming Research Centre and Rolls Royce. 
 Action Point: X-Industry taskgroup to explore using the MER UK Forum website to 

share cross sector learning packs. 
 Action Point: Taskgroup were encouraged to demonstrate examples of Operators 

deploying the learnings. 

 

PETF 

 The PETF continues to work the top 3 causes of loss in the basin. 
 The TAR work group is currently focussed on the FPS 2020 outage which will likely 

have a significant effect on the overall UKCS PE.  
 The Compression work group is undergoing a refresh and the feedback is that 

further granularity of PE data is required to identify the areas that the group can get 
after.  

 The Terminals work group is working on a contaminants best practice document 
that will be tested on shippers in due course. 

 A lead has been appointed for the Digitalisation work group focusing on deployment 
of existing technology into the industry. 

 The digitalisation arena is an area of significant positive disruptive potential but 
covers more than just asset stewardship – the group questioned whether wider 
digitalisation (outside of and including asset stewardship) is worthy of a dedicated 
Task Force or is it part of Technology Leadership Board responsibilities. 

 Action Point: Some concern around whether all relevant companies are 
represented in the FPS 2020 outage planning forum. OGUK to review FPS 2020 
outage planning event invitation confirmations and prompt any missing parties. 
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 Action Point: Consider requesting MER UK Steering Group to examine how 
digitalisation best addressed by MER UK Forum Taskforces (single Taskforce or 
across multiple based on area of application). 

 

AITG 

 AITG have recently published their roadmap and video as well as delivering a 
keynote address at the Topsides UK conference. 

 The AITG membership has swelled with the addition of several new operators and 
has strong support from the HSE. 

 AITG sub-groups ‘Blasting on Live Equipment’ and ‘Risk Based Inspection’ are now 
well established. 

 

TLB Interface 

 The TLB continue to progress the priorities identified by the ASTF and have 
confirmed these remain valid. 

 Asset Integrity call for 4 projects is underway. 
 A digital survey is underway to identify ‘blockers’. 
 Action Point: TLB looking for ASTF support to understand what Topsides 

Automation means. It was noted that there may be synergies with the PETF. Matt 
Nicol to connect with the TLB.   

 

AOB 

 Scott Robertson noted that the Production Efficiency Report 2018 will be released 
as an interactive dashboard within the week and is now live here. 

 

Closing  

 Co-chairs thanked the group for their contributions and achievements to date which 
are in addition to the day-job and making a real difference. 
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Actions from this meeting 
 
Topic Action Who Timing/Status 
ECP Group ECPs to consider which 

work groups they would like 
to participate in. Contact 
details for taskgroup leads 
will be provided by Brian 
and Scott once the group 
have determined 
distribution. 

ECPs By next 
meeting 

OGA Asset 
Stewardship 
Expectations 

OGA to consider developing 
generic non-attributable 
expectation success case 
studies for promotion as 
part of Expectation roll out. 

Glenn Brown By next 
meeting 

Wells Initiatives 
Awareness 

PETF offer to share PETF 
formation and “governance” 
experience with Wells 
Forum given PETF existed 
before MER UK Forum and 
has successfully adapted a 
governance structure within 
the MER UK Forum. 

Matt Nicol By next 
meeting 

X-Industry 
Taskgroup 
 

X-Industry taskgroup to 
explore using the MER UK 
Forum website to share 
cross sector learning packs. 

Margaret 
Rogacki 

By next 
meeting 

Taskgroup encouraged to 
demonstrate examples of 
Operators deploying the 
learnings. 

Margaret 
Rogacki 

By next 
meeting 

PETF 
 

OGUK to review FPS 2020 
outage planning event 
invitation confirmations and 
prompt any missing parties. 

Scott Robertson Closed 

Consider requesting MER 
UK Steering Group to 
examine how digitalisation 
best addressed by MER UK 
Forum Taskforces (single 
Taskforce or across multiple 
based on area of 
application). 

ASTF Co-chairs By next 
meeting 

TLB Interface TLB looking for ASTF 
support to understand what 
Topsides Automation 
means. It was noted that 
there may be synergies with 
the PETF. Matt Nicol to 
connect with the TLB.   

 
Matt Nicol 

 
By next 
meeting 

 


