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Welcome to the third annual update from the Maximising 
Economic Recovery (MER) UK task forces, Steering 
Group and Forum. This unique tripartite approach 
brings together the Oil & Gas Authority (OGA), 
governments and industry to maximise the value 
the UK receives from the oil and gas industry. 

I was delighted to welcome Claire Perry, Minister of 
State for Business, Energy and Industrial Strategy to two 
meetings of the MER UK Forum hosted by the OGA. 
Both meetings were highly constructive and discussed 
important topics including new developments, the 
energy transition, cultural change, inclusion and diversity. 
The Forum also provided a joint response to the UK 
government’s call for evidence on Strengthening the 
UK’s offshore oil and gas decommissioning industry.

The task force updates contained in this report highlight a 
number of significant achievements and areas of progress 
from the past year. For example, the rejuvenated Production 
Efficiency working group has identified the need to embrace 
emerging technologies such as non-intrusive inspection 
and digitalisation; and has helped drive another increase 
in production efficiency across the basin, to an average 
of over 75% in 2018. The Decommissioning Task Force 
has brought together industry with no fewer than three 
regulators and is helping to reduce decommissioning 
costs, benefitting both industry and UK taxpayers. 

The progress being made by these task forces must 
be widely shared to deliver maximum value, and 
communications work is underway to ensure this.  

We recognise that participation in the Steering Group, 
task forces and sub-groups represents a significant time 
commitment, and we appreciate the dedication and expertise 
of all who contribute to our work. I hope each one of you 
is aware and proud of the difference you are making. 

I would particularly like to thank Greta Lydecker for her 
support and leadership of the Steering Group over the last 
two years. Her dedication in this new role has laid strong 
foundations for the future. I would also like to welcome 
Jean-Luc Guiziou who has agreed to take over the role of 
co-chair of the Steering Group, and wish him every success.

Andy Samuel 
Chief Executive, OGA 

Greta Lydecker 
Managing Director 
Chevron Upstream Europe

3

The MER UK Steering Group continues to mature and 
advance work aligned with achieving Vision 2035. Throughout 
this past year, the Task Forces made valuable progress. 
One notable highlight is the Technology Leadership Board, 
which established a new strategic framework aligned with 
the priorities of each Task Force and is closely synced with 
the Oil and Gas Technology Centre. The Asset Stewardship 
Task Force has been involved in updating the Asset 
Stewardship expectations with the OGA all with good 
outcome. Additionally, progression in the cultural change 
area is evidenced by a well-defined plan with quarterly 
milestones and an increasing track record of success.

This year the Steering Group conducted several positive 
alignment meetings with government, including the Energy 
Minister. These engagements provided opportunities to 
reinforce the value of industry to the U.K. and address 
the Minister’s areas of interest including decommissioning 
and workforce diversity and inclusion. As a result of these 
collaborative engagements, the Energy Minister called for 
evidence on the future of oil and gas decommissioning. The 
Decommissioning Task Force is leading the effort with the Oil 
and Gas Authority to respond with an industry viewpoint and 
technical expertise. In the area of diversity and inclusion, the 
Steering Group began an effort aligned with Oil & Gas UK 
and other industry groups to bring a more focused approach 
to making positive steps forward. These efforts are critical to 
creating a sustainable workforce that will meet Vision 2035. 

I enjoyed being a part of the inaugural MER UK Steering 
Group and seeing the dedicated work carried out by the Task 
Forces and the ongoing productive dialogue enjoyed with the 
Energy Minister. As I step down as co-chair and reflect on 
the last two years, it is satisfying to see the progress made in 
each of the Task Forces in support of MER UK and impressive 
to see the leadership and commitment of the Steering Group.  
I wish my successor, Jean-luc Guiziou, Managing Director 
of Total E&P UK, every success in his new role and look 
forward to seeing what new insights and energy he will 
bring to the critical work of advancing Vision 2035.



MER UK Forum

The MER UK Forum brings together the OGA, 
government and industry. It is the principal platform 
for driving tripartite action in support of MER UK and 
maximising UK value from the oil and gas industry.

The objectives of the Forum are:

• Encourage discussion between 
government, industry and the OGA

• Provide strategic direction, oversight and support

• Drive alignment, accountability, action 
and delivery on priorities

The MER UK Forum met in Aberdeen in January and 
November 2018. Claire Perry, the Minister of State for Business, 
Energy and Industrial Strategy attended both meetings.    

MER UK Steering Group 

The MER UK Steering Group has oversight of and co-
ordinates the work of the six MER UK task forces. Additionally, 
the Steering Group reviews important strategic matters, 
ensuring that relevant issues are discussed at the MER UK 
Forum and brought to the attention of government ministers.

The Steering Group has 13 members and consists of the 
leads of each MER UK task force, the Industry Cultural 
Change Champion and representatives from the OGA and Oil 
& Gas UK (OGUK). It has been co-chaired by Andy Samuel, 
OGA and Greta Lydecker, Chevron. In early 2019, following 
the end of her tenure, Greta Lydecker stood down with 
Jean-Luc Guiziou of Total replacing her as co-chair.

When participating in Steering Group duties, 
members represent the UK oil and gas industry as 
a whole and not their individual companies.

Minutes from both the Steering Group and Forum 
meetings can be found on the OGA website.
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Overview

MER UK Steering Group Members, 2019

Industry

Jean-Luc Guiziou  
Co-Chair, MER UK Steering Group

Nick Terrell 
Chair, Exploration Task Force

Jon Graham 
Chair, Asset Stewardship Task Force

Bill Dunnett 
Chair, Technology Leadership Board

Terri King 
Chair, Decommissioning Task Force

Phil Simons 
Chair, Efficiency Task Force

Sian Lloyd-Rees 
Chair, Supply Chain and Exports Task Force

Steve Phimister 
Industry Cultural Change Champion

Deirdre Michie 
Chief Executive, Oil & Gas UK

Ray Riddoch 
Co-Chair, Oil & Gas UK

Neil Sims 
Co-Chair, Oil & Gas UK

Andy Samuel 
Chief Executive, Oil & Gas Authority

Gunther Newcombe 
Operations Director, Oil & Gas Authority

Oil & Gas UK

Oil & Gas Authority



MER UK Task Forces and 
Industry Cultural Change Champion

There are six MER UK task forces, each led by an 
industry representative with support from the OGA, 
OGUK and representatives from across industry. Each 
task force is supported by functional working groups.  

Now well-established, the task forces and their related 
working groups are important vehicles for driving innovation 
and improvements in the oil and gas industry. A report 
on the most significant achievements and priorities for 
each task force is included later in this update.

The role of Industry Cultural Change Champion was created 
this in response to the requirement for cultural change identified 
in the Wood Review. Steve Phimister, VP and Director at 
Shell UK, was appointed to the role, which sits alongside the 
task force leaders. The Industry Cultural Change Champion 
will lead efforts to embed, sustain and accelerate change 
in the culture of the industry across the UK through the 
integration, prioritisation and sponsorship of change activities.  

Further information

Further information on the MER UK Forum,  
Steering Group and Task Forces can be  
found on the OGA website: 
https://www.ogauthority.co.uk/ 
about-us/mer-uk-forum-task-forces/

Overview

MER UK Forum
Small, focussed membership including industry  
task force leads, ministers, government officials, 
O&GUK and chaired by the OGA. Others will be 

invited according to the agenda.

Steers the task forces, discusses and reviews 
strategic issues such as the Industrial Strategy, 

collaboration and senior level OGA/ 
industry engagement.

Six industry task forces focussed on core areas.
Plus Industry Cultural Change Champion.

MER UK Steering Group

Industry Cultural Change Champion

Exploration

Technology Decommissioning Supply Chain  
and Exports

Supply Chain and 
Exports Task Force

Decommissioning  
Task Force

Technology  
Task Force

Exploration  
Task Force

Asset Stewardship 
Task Force

Efficiency  
Task Force

Asset Stewardship Efficiency
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2018 Highlights

Production Efficiency working group
New members were added, leading to a rejuvenated working group with greater industry representation. The group identified the need to 
embrace emerging technologies which can materially impact production efficiency, such as non-intrusive inspection and digitalisation, and set up 
a new digitalisation sub-group. The Terminals sub-group drafted a good practice guide for onshore turnaround and the Compression sub-group 
conducted a series of workshops to improve engagement with the guidelines they developed in 2017. 

Reserves Progression working group
This new working group was established to raise the potential of existing fields and maximise production from existing reservoirs. In November 
2018, the group hosted an industry-wide workshop, where the following areas of focus were identified for the future:
• Resource identification
• Opportunity characterisation
• Value engineering
• Building business cases

Integrity and Asset Stewardship working group
The most significant outputs from this working group included the identification of best practice, the development of industry guidelines and the 
establishment of shared expectations on integrity. The group also identified the need for greater industry collaboration to enhance facility integrity 
and extend operating life, and established a well regarded community for collaboration among integrity managers. 

Cross Industry Learning working group
This working group continues to inject new ideas and inspiration by learning from successes in other sectors. The group visited a Toyota 
engine manufacturing plant in Wales, noting the importance placed on time on the assembly floor, the immediate availability of supervision 
and the high-profile reporting of progress against plans. In a visit to Babcock Aviation in Aberdeen, the group examined the company’s lean 
practices, workforce engagement, time and motion study insights and approach to future planning. The working group also identified the need 
to better communicate the valuable lessons being learned with the wider oil and gas industry.

2019 Priorities

1.
Refresh stewardship 
expectations

ASTF will support the OGA’s 2019 Asset Stewardship expectation refresh programme by providing 
industry leadership, access to content experts, and feedback on implementation.

2.
Improve 
communication

To better serve the industry, ASTF will enhance its communications to provide easier access to learning, 
guidelines and forums.

3. Leverage technology ASTF will continue to embrace technology as part of the task force’s role and support the Technology 
Leadership Board’s strategy.

4.
Enhance working 
groups

ASTF will supplement industry leaders within each of the working groups with early  
career professionals who bring fresh ideas, new perspectives and new insights into  
digital technology.
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Asset Stewardship Task Force
The Asset Stewardship Task Force (ASTF) works to improve asset stewardship 
in the UK Continental Shelf area (UKCS) by leading four working groups:

• Production Efficiency
• Reserves Progression
• Integrity and Asset Stewardship
• Cross Industry Learning John Graham 

Asset Stewardship Chair 
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2018 Highlights

Membership of the task force was expanded with the addition of June Calder from the Health and Safety Executive and  
John Warrender, the Chief Executive of Decom North Sea. 

Modelling for cost reduction workshops were held which focused on five areas: 
• Post cessation of production
• Operating expenditure
• Well plug and abandonment 
• Topside removal
• Sub-structural removal and subsea 

The task force agreed that it was no longer necessary to develop the cost reduction tool proposed in last year’s DTF update, as the objective 
of this work has now been met through the OGA’s benchmarking and operator tier two review process.  

Workshops were held for the Southern and Northern North Sea regions, building on the success of last year’s Regulation in Practice campaign 
delivered in partnership with OGUK, which invites industry attendees to interactive workshops on regulation. Learnings from these were shared 
and integrated into the OGA Lessons Learned microsite and communicated on the OGA website. 

The DTF provided input to the organisers (OGUK and DNS) of the annual Decommissioning Conference in St Andrews, to support the 
development of this key forum into a world-leading conference.

Roy Aspden of CNRI was nominated as the DTF technology champion. This role will provide a vital link with the Technology Leadership Board 
(TLB) and Oil and Gas Technology Centre (OGTC) to enhance the development of technology in the growing decommissioning sector.

2019 Priorities

1. Call for evidence
In partnership with the Supply Chain Task and Export Task Force, the DTF developed a response 
to the decommissioning call for evidence to support the development of a world leading domestic 
decommissioning industry with an ambition to capitalise on first-mover advantage.

2.
Regulation in Practice 
campaign 

The DTF will continue to enhance industry understanding of current policies, legislation and related 
guidance and share examples of good practice, cost effective compliance. The task force will hold at 
least two workshops (including onshore terminal and onshore disposal) and publish outputs from each, 
declaring the top three findings to drive cost certainty and reduction and add these to the OGA’s lessons 
learned microsite.

3. Communication

The task force will develop an overview of all decommissioning events and, where possible, provide input 
and direction to the May Decom Offshore 2019 and November Offshore Decommissioning conferences. 
The DTF will also strengthen its identity and visibility through sharing industry success and best practice, 
aiming to publish at least ten case studies and add lessons learned to the OGA microsite and external 
website.

4. Industry performance

Using OGA data, the task force will develop strategic and tactical performance indicators  
with clear definitions for our key stakeholders (supply chain, operators, regulators etc) to provide insight to 
cost reduction achievement, opportunity and mitigating risk requirements.  
In addition, DTF will identify the main cost and reputational threats and act as advisors to OGA, OPRED 
and HSE.

Decommissioning Task Force 
As decommissioning activity continues to increase in the UKCS, the 
Decommissioning Task Force (DTF) aims to support industry by making 
decommissioning as cost effective as possible; reducing the total estimated 
cost from £59.7 billion to a target of less than £39 billion. The DTF also 
adds value over and above what the industry can deliver alone, monitoring 
performance indicators to track progress towards the cost reduction targe

Terri King 
Decommissioning 
Task Force Chair 
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2018 Highlights

The Efficiency Hub has been further developed with the launch of a new interactive dashboard which aims to help oil and gas companies 
streamline and optimise for the future. The dashboard offers an at a glance overview of business activity and overall industry performance and 
allows easy navigation through the efficiency tools and resources available. 

The industry continues to engage positively with the work of the task force. There are now over 250 active Efficiency Champions, and a 
successful relaunch of the Continuous Improvement Network has seen the number of companies represented rise to 70.

Users continue to download the task force’s Good Practice Guidelines, covering topics such as subsea standardisation, compression systems, 
maintenance and tendering efficiency. Feedback on the impact of these guidelines is being used to inform ongoing continuous improvement, 
such as the inclusion of a gap analysis tool and key project learnings in updated sections of the subsea standardisation guidelines.  

Around 1000 industry employees have now been reached through more than a dozen ETF roadshows, including a collaboration roadshow which 
shared the work of the Industry Cultural Change Champion as well as fantastic case studies on industry collaboration. A dedicated event for the 
subsea community was delivered in conjunction with Scottish Enterprise and Subsea UK.  

Results of the OGUK/Deloitte Collaboration Survey were launched at a dedicated OGUK event in December, which also featured collaboration 
case studies from Subsea 7/Chrysoar (Lomond Pipeline) and an overview of CNOOC’s collaborative approach to the delivery of capital 
projects. The survey has achieved the highest response rate to date and follow-up sessions are currently underway with participating 
companies to explore their results. These sessions provide participants with a deep dive into their results, explore how they can be used to 
drive continuous improvement and identify suitable supporting resources.

2019 Priorities

1. Sustain efficiency gains
The ETF aims to maximise the impact of existing efficiency initiatives through the development and delivery 
of a structured awareness campaign utilising facilitators such as ETF Roadshows, the Efficiency Champions 
and Continuous Improvement Networks as well as OGUK/Deloitte Collaboration Survey feedback sessions.

2.
Implement change and 
encourage innovation

The ETF will work with the supply chain to develop and support strategies to manage risk, explore and share 
learning from novel contracting modes, learning from other industries and increase SME engagement. 

3. Business processes The ETF will promote cross-industry collaboration to improve efficiency in contracting (tendering and procurement), 
logistics (pooling and materials management), maintenance and compressions systems processes.

4.
Standardisation  
and Simplification

The task force will update guidelines and tools which promote the simplification and standardisation of 
subsea development projects and engineered products.

5.
Co-operation, Culture 
and Behaviours

The ETF will lead the cross-industry effort to drive improvements in culture and behaviours, by:
•  Supporting members in the use of the OGUK/Deloitte Collaboration Survey insights to drive  

continuous improvement
• Delivery of the 2019 UKOG/Deloitte Collaboration Survey
• Supporting the work of the industry Cultural Change Champion
• Promoting the Efficiency Champions & Continuous Improvement Network
• Rolling out efficiency roadshows across industry
• Collation and sharing of case studies on the Efficiency Hub

2019 Objectives

• Continue to contribute towards optimising unit operating costs and global competitiveness
• Optimise business processes including logistics, contracting (tendering and procurement) and maintenance
• Maximise the impact of existing good practice
• Promote a culture of collaboration and knowledge sharing
• Facilitate alignment of industry efficiency initiatives to avoid duplicat ion and maximise impact

Efficiency Task Force 
The Efficiency Task Force (ETF) aims to seek out, promote and provide access to 
efficient practice across the oil and gas industry while maintaining safe operations. 
Facilitated by Oil & Gas UK, its Steering Group is comprised of industry influencers 
from a dozen companies across the supply chain who are committed to improving 
the sustainability and competitiveness of the UKCS. As the first of its kind anywhere 
in the world, the ETF continues to build on informal arrangements already in place 
between companies by championing good practice and greater collaboration. Phil Simons 

Efficiency Task Force Chair



Exploration Task Force
The Exploration Task Force (XTF) oversees efforts to revitalise exploration 
and appraisal activity on the UKCS in order to add reserves to replace 
production and secure longevity of the UK petroleum industry.

2018 Highlights

Members of the XTF reviewed and endorsed an enhanced independent methodology for evaluation of prospective resources, which was 
subsequently adopted. Initial results from the new methodology were published in the Annual Reserves & Resources Report. Further analysis 
is ongoing and results will be published in due course, with the objective of identifying, quantifying and promoting the significant prospective 
resource potential of the UK offshore areas.

The initial year of the UKCS Petroleum Systems Project has been completed, with initial results due to be published in Q2 2019. Following 
industry feedback, the project is focused on delivering accessible high-quality geoscience datasets at a UKCS scale. These databases will 
provide a solid link to regional studies to support licence applications and help fulfil work programmes and commitments. The initial year has 
been funded through an HM Treasury funding allocation, and matched funding from industry is now required in the subsequent and following 
three years. This project is industry led and linked to licensing rounds.

The profile of the Exploration Managers’ Forum (an XTF sub-group) continues to grow. This forum brings together UK exploration leaders and 
promotes ongoing OGA and industry-led initiatives, focused on growing UK exploration activity. The Exploration Forum meetings were aligned 
with the launch of the 31st Licensing Round in July and the PROSPEX conference held in London in December.

Improvements have been made to geological and geophysical data release mechanisms ahead of the delivery of the National Data Repository, 
in order to ensure data is put into the right hands to drive exploration activity and value growth.

The XTF continued support and sponsorship of the OGTC Northern North Sea Machine Learning Missed Pay projects, ensuring that as much 
data as possible is being considered for publication and general release.

The task force has continued to collaborate with the Technology Leadership Board and support and respond to the TLB’s Digital Technology 
Challenge: Revitalising Exploration. 

2019 Priorities

1. Attracting investment The XTF will encourage inward investment and raise the profile of UK exploration and production among 
potential investors through international trade fairs and targeted approaches.

2. Deliver future activity The task force will support efforts to define the yet-to-find potential of the UKCS and deliver resources 
and value through appropriate activity.

3. Licensing rounds The XTF will support the OGA’s licensing activity and ensure a fit for purpose licencing regime that 
supports activity and investment.

4. Regional exploration The task force will support the delivery and promote the funding of the collaborative regional Petroleum 
Systems Project, and ensure the project produces useful and valuable deliverables to industry.

5.
Data release  
and technology

The XTF will support the delivery of the National Data Repository and improvements to data release 
mechanisms; ensure the timely delivery of exploration related OGTC projects and that data is effectively 
published, and support TLB’s digital strategy. 
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Nick Terrell 
Exploration Task Force Chair
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Supply Chain and Exports Task Force
The Supply Chain and Exports task force (SC&E) continues to work collaboratively 
across trade associations, government and regulators to highlight and strengthen 
the capability of the UK oil and gas service sector.

As the key sponsor, the SC&E task force has spent much of the year concentrating 
on the Sector Deal while ensuring MER UK priorities are maintained.

2018 Highlights

The task force was instrumental in promoting the Vision 2035 initiative and reinforcing the importance and strong positioning of the UK’s supply 
chain in making this a reality.

A proposal was submitted for the Sector Deal following strong industry engagement, which focused on three main hub concepts: 
transformational technology; underwater innovation and decommissioning. As a result, and with support from a wide range of stakeholders, 
the National Subsea Centre and the National Decommissioning Centre have now opened in the North East of Scotland. SC&E continues to 
engage with the necessary UK Government departments to ensure the remaining elements of Sector Deal are fully supported in the coming 
year.

The task force has worked to support Supply Chain Action Plans (SCAPs), 50 of which have now been submitted, which ensure that operators 
are engaged with the supply chain in both new field developments and decommissioning projects. 

SCAPs support the completion of Project Pathfinder, which provides a real-time online platform of the oil and gas projects for new field 
developments and decommissioning of programmes in the UKCS. Project Pathfinder information includes the location, type of development, 
and timings of business opportunities. 

In support of Vision 2035, the task force has commissioned a comprehensive Global Exports Study which will provide an action plan to 
communicate, facilitate and help target the significant opportunities that exist for competitive UK exports in numerous overseas markets. 

2019 Priorities

1.
Driving impact  
in key areas

The task force’s main priorities for 2019 are to help develop and drive the Global Exports  
task-finish group; review the progress of Supply Chain Action Plans; play an active role in the new Vision 
2035 working group and continue to support the core elements of the proposed Sector Deal. 

2.
Collaboration  
for innovation

The task force will also focus on collaborating with the Industry Culture Change Champion and others 
to support efforts to encourage the right behaviours between operators, Tier One contractors and the 
broader supply chain, including consideration of innovative commercial models.

3. Expert advice
Following the announcements made in the November 2018 Budget Statement, the task force expects to 
support the MER UK Forum in responding to the call for evidence regarding the UK’s decommissioning 
industry.

4. Leadership transition In addition, the current co-Chair, Neil Sims will complete a hand over to a new industry co-chair from the 
end of Q1 2019. Stuart Payne will remain co-chair and secretariat.

Neil Sims 
Supply Chain and Exports 
Task Force Chair



MER UK Forum – Annual update 2018 11

Technology Leadership Board Task Force 
In 2018, the Technology Leadership Board (TLB) refreshed its objectives and structure to 
provide a single voice on technology in the industry, focused on:

• Defining the technology vision and strategy for the UKCS industry 
• Monitoring the progress made in developing and applying technologies 
•  Communicating TLB’s strategic priorities and engaging with industry stakeholders on 

technology development and deployment.

The TLB is a small group of core members, complemented by a wider group of subject 
matter experts as part of delivery working groups, and has strong links with the other task 
forces of the MER UK Forum.

Bill Dunnett 
Technology Leadership 
Board Chair

2018 Highlights

In consultation with the other task forces, the TLB defined a MER UK technology strategy based on UKCS’ top priorities for the short and 
medium-term. These include digital technologies for efficient seismic analysis, non-intrusive inspection of plants’ blind spots and solutions to 
significantly reduce well plug and abandon and other decommissioning costs.

The industry can gain significant benefits through implementation of these technologies. For instance, the OGTC has estimated that while 80% 
of existing offshore vessels are suitable for non-intrusive inspections (NII), only 10% are currently inspected this way. Moving to NII will greatly 
enhance asset integrity and proactively identify defects to prevent containment incidents. Savings of hundreds of millions of pounds per annum 
across the UKCS are deemed possible on direct inspection costs alone. Further benefits can be achieved by incorporating ancillary services 
and a significant reduction in asset shutdown durations.

In 2018, the TLB and OGTC co-sponsored a study on data analytics for condition monitoring and preventive maintenance. Case studies from 
our and other industries have shown that digital technologies can deliver significant efficiency gains. Production efficiency improvements of 
10% above the current UKCS baseline are deemed possible, with savings on maintenance costs of hundreds of million pounds per year basin-
wide. Critically, data analytics and data management can help companies transform integrity and safety management.

This year, the TLB launched a communication plan to reach out widely to the industry. Chair Bill Dunnett presented results from the TLB 
strategy work at the ENGenious conference in September, engaging industry leaders on the need to ensure that technologies have clear 
business targets, deployment plans and leadership support. 

In July, the TLB launched a UKCS Technology Network, initially gathering technology managers from all UKCS oil and gas operators. This 
forum meets quarterly, with the first three meetings dedicated to promoting the deployment of advanced technologies in fields like asset 
management and subsea systems. Operators have presented technology adoption cases, sharing critical success factors and deployment 
benefits. The forum has also led to active peer-to-peer networking among technology managers. In 2019, the forum will be expanded to 
include companies in the supply chain.

2019 Priorities

1. Strategy

The TLB will define action plans around the MER UK technology priorities, with clear benefit cases 
and ownership assigned to individual technology champions from both operators and the supply 
chain. The task force will engage with OGTC and other technology organisations on the execution 
phase, identifying potential gaps and planning to close them.

2. Monitoring

Working with the OGA, the TLB will start measuring technology deployments in the UKCS and 
efforts by both operators and the supply chain to develop new critical technologies. This will highlight 
non-technical barriers (e.g. commercial, legal, organisational and cultural) and address instances 
where technology progress could be improved. The TLB will work with the Industry Culture Change 
Champion on cases where stalled commercial or collaboration initiatives may be hampering 
technological progress.

3. Communication

The TLB will continue the engagement of the Technology Network, expanding to the supply chain. 
The technology strategy will be presented to the MER UK Forum in Q2 2019 and published in Q3. 
The TLB will also participate in industry debate on the progress and direction of technologies within 
the industry at Offshore Europe in September.
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2018 Highlights

Last year saw the development of Area Plan Behavioural Guidelines, by industry, for industry, which are being used to drive Area Plans, e.g. via 
an incremental approach to data sharing in the East Irish Sea.

Companies are increasingly analysing their collaborative performance and sharing best practice and lessons learned. Managing Directors from 
both operator and supply chain companies met frequently to discuss these issues as well as topics such as outcome-based contracting; 
proactive early engagement; behavioural reinforcement and how to identify and engender collaborative behaviours. Changes are underway in 
the industry as a result of this collaboration, such as:
• Final investment decisions being enabled by outcome based contracting models
• Operating efficiencies being realised through pooling of demand
• Step-change technical solutions being delivered through early engagement with the supply chain
•  Alignment between operator and supply chain companies on valued behaviours, with culture recognised as a strategic enabler for business 

delivery
•  Collaboration skillsets receiving equal weighting with technical competence in performance assessment, career progression and recruitment
• An increasing sense of common purpose in overcoming obstacles to culture change

2019 Priorities

1. Sustain the dialogue
Support sharing and learning by operator and supply chain Managing Directors, encouraging the 
identification and adoption of effective behavioural changes and ensuring that collaboration is visible 
as a key enabler of Vision 2035.

2. Spread best practice Continue to gather and share collaboration case studies to enable the replication of good outcomes 
across industry.

3.
Catalyse change  
on the ground

Join up behavioural change activities with OGA work on commercial models and the Technology 
Leadership Board’s Technology Drives to catalyse actions contributing to MER UK.

Industry Cultural Change Champion
The Wood Review identified the need for cultural change as a pre-requisite to a 
sustainable future for the basin. Over 35 operator and supply chain companies 
contributed directly to the 2018 programme for Cultural Change, which targeted 
sustained impact on industry performance through catalysing meaningful behavioural 
change, open sharing and learning from each other, and strong leadership. In 2019 
we will build on initial successes, implementing effective measures to unlock added 
value in the industry. Steve Phimister 

Industry Cultural 
Change Champion
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