
Asset Stewardship Task Force Meeting 

20th March 2019 

Opening Remarks 

• New members and guests were welcomed. 

• All outstanding actions have been cleared. 

Apologies 

• Jean Luc Guiziou, Total 

• Jan Age Hansen, ExxonMobil 

• Matt Nicol, NSMP 

• Alan Johnston, Wood 

MER UK Steering Group feedback 

• Jon provided feedback from the MER UK Steering Group meeting held on the 

7th March, the minutes of this meeting can be found on the OGA website here. 

Broaden ASTF Participation 

• At the last ASTF meeting there was a discussion on how to get some ‘early 

career professionals’ (ECP) involved in the 4 Task groups, to inject fresh 

thinking/new ideas into these groups. 

• It was agreed that each of the Task groups could take an additional 2 early 

career participants. 

• It was suggested and supported that these young professionals would meet 

as a small group following their attendance at the Task groups and propose a 

deliverable to the Taskforce. 

• The task force members agreed to commit individuals to join the groups. 

• Brian Rodger volunteered to mentor the new group. 

• Action Point: Scott Robertson and Brian Rodger to frame terms of reference 

for this ECP group. 

• Action Point: ASTF members to identify early career professionals to join 

existing task groups and who will participate in the new group. 

Stewardship Expectations  

• The Stewardship Expectations were developed with industry and originally 

deployed in 2016. They set out what ‘good’ looks like and have made a 

significant impact. 

• The OGA are currently working with industry to refresh the expectations. The 

number of expectations will remain at 10. They are performance driven 

orientated and this will remain. 

• The Information Management expectation will be removed, 2 will be merged 

and 2 new expectations, namely Wells and Commercial respectively will be 

added. 

https://www.ogauthority.co.uk/media/5395/mer-uk-steering-group-meeting-march-19.pdf


• Jon Graham is the industry sponsor for the new expectations and extensive 

industry engagement is taking place in accordance with a project programme. 

• Action Point: Draft expectations to be circulated to the ASTF for feedback in 

Q2. 

TLB Strategy Update 

• The TLB have defined its vision for technology and identified 10 key 

challenges. 

• Agreed 20 technology priorities with the MER UK task forces (10 short term 

and 10 medium term) 

• Currently working with the Taskforces to quantify benefits and critical success 

factors for technology delivery. 

• The 2 challenges ‘owned’ by the ASTF are: 

o Maximising subsurface recovery 

o Asset integrity and inspection 

• It was agreed that Steve Gardyne would be the contact for Asset integrity and 

inspection as the Asset Integrity Task Group are already working in this 

space. 

• Technology to be a regular agenda item at ASTF meetings. 

• Action Point: Katy Heidenreich and Tony McGarva to meet with Francois 

and Marianne to help define the priorities for maximising subsurface recovery. 

Reserves Progression Task Group 

• The Task group has completed a cross check of the Q3/Q4 2018 workshop 

output and survey data to ensure way forward is aligned and no gaps are 

missed. 

• The main focus is now to progress the ‘reserves progression verification tool’  

• The aim is for the draft tool to be tested with industry in Q2. 

• The Reservoir and Wells Optimisation group has progressed well with its 

focus areas of improve Well Surveillance, restore shut in wells, and provision 

of a guideline for unlocking investment.  It has taken a data driven approach, 

the focus will now be on getting more well interventions. 

• Action Point: A request was made for the OGA to seek MD level support for 

the ‘verification tool’ at the Tier 0 meeting (subject to its readiness and 

agreement of Tier 0 meeting Chair) 

X-Industry Task Group 

• The group will develop a communication plan to ensure learnings from the 

2018 activities are shared.  It will also need to identify future activities/visits. 

• The group requested that the ASTF 

o Continued its commitment to progress x-industry efforts 

o Identify additional volunteers interested in joining the group 

o Identify potential opportunities/ideas for x-industry learning. 

• Action Point: ASTF member to email Margaret Rogacki with any 

opportunities or ideas. 



• Action Point:  Brian Rodger to develop slide pack to share learnings from the 

Babcock visit last year. 

• Action Point:  Task group to consider how the output from the visits can be 

accelerated and shared. 

PETF 

• The PETF continues to make progress against the top 3 causes of loss in the 

basin and additionally has kicked off a new Digitalisation workgroup. 

• The TAR workgroup has a new lead and they are looking for a co-lead from 

the supply chain. 

• A TAR workshop was held in February which identified common challenges. 

There continues to be value from sharing case studies. 

• The Compression workgroup also has a new lead and a supply chain co-lead 

has been identified. Supply chain capacity, capability and resources will be a 

key theme moving forward. 

• The Digitalisation work group had a very positive kick off meeting in March.  

The next step will be getting work group members from industry. Plan to hold 

kick-off workshop in May/June.  

• There was a discussion about the FPS outage in June 2020. The question 

was asked if there was potential for OGA and O&GUK to lead in this. 

Resources would be stretched and if not managed this could become 

competitive rather than collaborative. 

• Action Point: Glen Brown, OGA to look at survey data to see if information 

could be collated to get a picture of the expected TAR’s 

Asset Integrity 

• Q1 meeting was held in February, this was well attended by operator 

companies, tier 1 contractors, HSE and OGTC. Topics covered included: 

o Asset Integrity Roadmap review and alignment 

o Involvement in Topside UK conference 

o OGTC Asset Integrity technology discussion 

o HSE Labs update on Composite repairs study work 

AOB 

• Scott gave thanks to Jan Manoharan for preparing the material and logistics 

for the 20th March ASTF meeting, and ASTF input to the MER UK Steering 

Group meeting in his absence. 

• Several videos have been taken with the aim of raising awareness of the 

ASTF and the Task-groups activity within the industry. A request was made of 

the ASTF to check to see if any of their companies would be able to help with 

the editing of the videos.  

Action point : Members willing to provide video editing resource to contact 

Katie Browne of CNOOC 

 

 

 



Actions from this meeting 

 

Topic Action Who Timing/Status 

Broaden ASTF 
participation 

ASTF members to identify 
early career professionals to 
join existing task groups and 
form the new group. 
 

 
All 

 
By next 
meeting 

Develop terms of reference 
for new early career 
professionals task group 

 
Scott Robertson 
+ Brian Rodgers 

 
By next 
meeting 

OGA 
Stewardship 
Expectations 

Draft expectations to be 
circulated to the ASTF for 
feedback in Q2. 

 
Scott Robertson 

 
Q2, 2019 

Technology  Katy H and Tony M to meet 
with Francois and Marianne 
to help define the priorities for 
maximising subsurface 
recovery. 
 

 
Katy Heidenreich 

By next 
meeting 

X-Industry ASTF member to email 
Margaret Rogacki with any 
opportunities or ideas for 
future X-industry 
engagement. 
 

 
All 

End April 2019 

Develop slide pack to share 
learnings from the Babcock 
visit last year. 
 

 
Brian Rodger 

End March 
2019 

Task group to consider how 
the output from the visits can 
be accelerated and shared. 
 

 
Jan Age Hansen 

By next 
meeting 

Reserves 
Progression 

OGA to seek MD level 
support for the ‘verification 
tool’ at the Tier 0 meeting 
(subject to its readiness and 
agreement of Tier 0 meeting 
Chair) 
 

 
Glen Brown 

 
25th April 

PETF OGA Stewardship survey 
data to be looked at to see if 
information could be collated 
to get a picture of the 
expected TAR’s in the 
summer of 2020 
 

 
Glen Brown 

 

By next 
meeting 

Comms Email Scott Robertson if any 
company is able to assist 
with editing the ASTF videos 

 
All 

End April 2019 

 



 

 

 

 

 


