
Callater Project
Background
The Callater project is based on an Apache discovery made in 2015 in the P1986 licence area owned by Apache and Shell.  The project comprises two oil producers 
which are tied back to the Beryl Alpha platform for processing and export via new subsea and topsides facilities.

Details
The Callater project achieved first oil in May 2017, five weeks ahead of the Field Development Plan date, more than 10% 
under budget, and with an outstanding safety record. This performance was realised through the explicit use of 
collaboration between Shell, Apache and the supply chain. 
To increase efficiency and competitiveness, Shell approved a fast turnaround of funding to maintain the rapid appraisal 
required post-discovery.  Shell also facilitated technical shadowing and daily communication, and supported the project 
credibility through fit for purpose benchmarking and a focus on key risks.  
The leverage achieved through the shadowing of geological evaluation by Shell directly led to the creation of credible 
alternative subsurface realisations.  This enabled the Partnership to react quickly to the exploration drilling results, 
resulting in a second appraisal well while on location with the rig.  It introduced smart well sliding sleeve technology to 
separate the production zones and challenged the concepts and ideas for optimising the reservoir.
UK facilities suppliers were engaged immediately post-discovery to help formulate the functional specifications and 
provide pace, innovation and excellence for reducing the project’s cost and enhancing the speed of delivery. Learnings 
from the Oil and Gas UK’s Efficiency Task Force were also implemented with the supply chain in a sustainable manner. 
Open book target cost contracting, international codes and standards, devolved decision making and functional 
specification plus a very lean project team capitalised on the knowledge, experience and competence of vendor teams.  
The approach required leadership at all levels, enhanced ownership, proportionately allocated risk, and reduced project 
contingencies while removing man-marking and micro-management. This resulted in saved time and money.

Highlights
• Project delivered 5 weeks ahead of schedule
• More than 10% under budget
• Outstanding safety record
• Effective collaboration between Apache, Shell, the regulatory bodies and the UKCS supply chain.
• First oil only 23 months after discovery
The OGA does not provide  endorsements or investment  recommendations..
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