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Decommissioning Task Force Goal 
 

The shared goal of the Decommissioning Task Force membership is to 
minimise the cost of decommissioning in an appropriate manner with a focus 

on delivering what would otherwise not be delivered by industry 
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1.0 SCOPE 

This Governance Model for the Decommissioning Task Force (DTF) provides an overview of how 
the DTF agenda will be defined, led, steered, managed and directed as the DTF delivers its shared 
goal of minimising the cost of decommissioning in an appropriate manner. 
 
It describes who are the advisors, project teams, endorsers and decision makers.  The model further 
describes the roles of, and accountability relationships between, the overall Decommissioning 
Community, the Decommissioning Task Force, and the Project Management Teams (PMTs). 
 

 
 

Figure 1.1 - The Governance Process for all projects 
(See Section 5.0 for more information) 

 

Figure 1.2 - The Governance Process for a single project 

(See Section 5.0 for more information) 

2.0 OBJECTIVES 

The objective of the Governance Model is to define and communicate how the interaction, 
interfaces, project management and decision making processes will be effectively managed. 

The role of DTF governance is to provide a direction and decision making framework that is logical, 
objective, robust and repeatable, thereby contributing to the DTF’s success.  With the correct body 
of participants steering the DTF agenda with the correct focus, the chances of success are greatly 
enhanced, in line with appropriate cost and schedule outcomes.  While the Governance Model does 
not guarantee decision or execution quality, it supports them in terms of providing the right 
participation, at the right time, with the right skills. 
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3.0 GOVERNANCE ORGANISATIONS AND FUNCTIONS 

The governance organisation and hierarchy are composed of three primary groups, as described 
below, responsible for the managing, vetting, and approval of projects, key decisions and 
deliverables.  The structure of the group is designed to allow for timely and consistent flow of 
information and communication through the groups. 

Facilitation of the overall governance organisation, and ensuring communication and information 
flows are managed is the responsibility of the DTF co-chairs. 

Responsibility for presenting any workshop outputs, status updates, analyses and recommendations 
to the DTF and the Decommissioning Community lies with the PMT Leads. 

Key decision making responsibility lies with the DTF. 

3.1 Decommissioning Community  

The larger Decommissioning Community was originally established as the Decommissioning Board 
to deliver the goal of improving decommissioning efficiency.  The board, which comprised 
representation from all sectors of the industry, will continue in existence, but will become a 
decommissioning community, meeting less frequently than in 2016, but communicated with more 
frequently.  The management of identified priorities for investigation and action, plus specific themes 
within these priorities that will be managed by the DTF and PMTs.  

A face to face meeting of the larger decommissioning community will take place twice a year. 

3.2 Decommissioning Task Force 
 
The Decommissioning Task Force (DTF) will be a smaller body than the previous Decommissioning 
Board and will be the decision making entity for the community, comprising a representative sub-set 
of the community.  The DTF, as the key decision-maker, will confirm the appropriateness of 
proposed projects, confirm when a project is ready to progress from initial planning into action, and 
review and assess recommendations from the PMTs upon completion of the actions, prior to any 
publication.  The DTF will provide an update of the task force scope to the Decommissioning 
Community on a quarterly basis.   

The DTF will initially meet once a month initially, for approximately two hours per meeting, to set up 
the projects and assure the correct scope priorities and direction.  Following the initial phase it is 
anticipated the DTF will meet less frequently. 

3.3 Project Management Teams (PMTs) 
 
The PMTs are responsible for delivering the objectives of each project, including definition of scope, 
management of scope against schedule and budget, interfacing with other DFT projects as required, 
establishing and implementing project assurance as agreed with the DTF,  and presenting project 
plans, updates and recommendations to the DTF.  The PMTs will provide an update on each project 
to the DTF on a monthly basis. 
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4.0 ROLES AND RESPONSIBILITIES 

 
The roles and responsibilities of the various governance stakeholders are as follows: 
 
Decommissioning Task Force Co-Chair 

 Proposing the agenda for DTF and Decommissioning Community meetings 

 Chairing and facilitating the meetings 

 Participation in the project governance and decision making processes 

Decommissioning Task Force Member 

 Participation in DTF meetings 

 Identifying the priorities and direction for the DTF projects 

 Agreeing assurance requirements with PMTs 

 Participation in the project governance and decision making process, as a member of the 
key project decision maker group 

 Review and assessment of project management team updates 

 Fulfill the role of project sponsor 

Project Management Team Lead 

 Identification and documentation of project scope and execution plan including the 
prioritising and documentation of programme values, evaluation criteria 

 Agreeing project assurance requirements with the DTF 

 Identification, collection, collation and analysis of information and data needed to deliver the 
project and support each key decision 

 Building the PMT and defining, documenting and agreeing roles and responsibilities of the 
PMT members 

 Communication and presentation of framing, initial results and recommendations for the 
project to the DTF 

 Managing the PMT and ensuring satisfactory quality and timing of project deliverables 

Project Management Team Member 

 Supporting the PMT Lead in delivery of the project objectives 

 Delivering on the agreed roles and responsibilities 
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5.0 GOVERNANCE PROCESS 

 
The governance process to be used by the DTF is shown graphically below.  This process will apply 
all DTF projects and comprises two primary levels of governance: 

 The common governance structure across all projects for initiation and assignment of key 
projects 

 Management and delivery of the specific DTF projects 

 

Figure 5.1 - The Governance Process for all  projects 
 
 

Initiation and Assignment of Projects 

Possible or recommended projects can come from the Decommissioning Community, the DTF, or 
any stakeholder.  The viability, value, and priority of proposed projects will be assessed by the DTF 
and communicated to the Decommissioning Community. 

Projects deemed viable, valuable and of high priority will be assigned to a PMT Lead.  This PMT 
Lead will define the project, propose team members, and develop a fit-for-purpose Project Execution 
Plan (PEP). 

Once the PEP is agreed between the PMT and the DTF, the governance model below, designed for 
all projects will be applied. 

 

Figure 5.2 - The Governance Process for a single project 

 
Management of an individual project 

The following section describes each of the enumerated steps indicated in the above figure.  The 
narrative descriptions outline the process for a project phase, but the same approach may be used 
for specific key decisions individually, dependent upon their importance, value and complexity. 

Not all of the above steps may be required for all phases, but the need for them should be 
considered.  
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Step 1: An initial DTF engagement takes place, following an early assurance event if desired by the 
PMT, to ensure understanding, alignment and commitment to the project scope, the key 
decisions and the proposed methodology, prior to executing the plan. 

Step 2:  During execution of the project, intermediate check-in, review, or guidance may be sought 
by the PMT via assurance events. 

Step 3: After information gathering and initial analysis has been carried out the PMT will engage with 
the DTF to discuss status, findings, and recommended changes to actions or priorities.  Plan 
forward will be agreed. 

Step 4: A phase conclusion engagement with the DTF will be carried out to validate, challenge and 
receive an opinion on the PMT’s work, analyses, findings and recommended path forward. 

Step 5: A decision is made by the DTF and any associated deliverables are finalized and published 
by the DTF. 

A decision is made and / or deliverables are finalized and published.   
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Appendix A 

Definitions 
 

DQ  Decision Quality  

DTF  Decommissioning Task Force 

MER  Maximising Economic Recovery 

PEP  Project Execution Plan 

PMT  Programme Management Team 
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Appendix B 

Governance Teams 

 

Decommissioning Community 

 All 2016 members of the MER UK Decommissioning Board 

 Any interested parties wishing to join the community 

Decommissioning Task Force 

 Terri King (COP) 

 Jim Christie (OGA) 

 Win Thornton (BP) 

 Craig Shanaghey (AMEC FW) 

 Michael Tholen (OGUK) 

 Nigel Lees (DNS) 

 Roy Aspden (CNRI) 

Project Team Leads 

 TBD 

 


