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OGA Regulatory framework 

Regulatory framework underpins approach and priorities 
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MER UK Strategy: ‘to take the steps necessary to secure that the  

maximum value of economically recoverable petroleum is recovered’ 

Exploration Regional development Asset stewardship Technology Decommissioning 

Collaboration 

Cost reduction 

 

Sanctions 

Principal Objective The principal objective is that of ‘maximising the economic recovery of UK petroleum’ 

Energy Acts 2011 and 2016 Petroleum Act 1998 



Decommissioning Strategy  

Developing competitive advantage within the UK service sector 

Cost certainty and reduction 

Delivery capability 

Scope, guidance and stakeholder engagement 

Led by operator representative 

Led by supply chain representative 

Led by industry body representative 



Delivery Programme 

Builds on the Strategy 

Published September 2016 

Will be updated regularly 

More granular, identifies specific deliverables 

Shorter-term focus than the Strategy 



Delivery Programme structure 

Inputs 

Structure Schedule 

Elements 

• Energy Act obligations 

• OGA Corporate Plan 

commitments 

• Decommissioning Strategy 

themes 

• Asset Stewardship Expectations 

 

Results in six output elements 

The Delivery Programme has six key elements: 

• Cost Certainty and reduction 

• Delivery capability models 

• Regulatory guidance 

• Decommissioning Programme consultation 

• Well P&A optimisation programme 

• Industry engagement 

All being worked through the Decommissioning Board and the OGA 

Each element describes the 

following attributes: 

• Inputs 

• Activities 

• Responsibilities 

• Deliverables 

• Schedule 

Each element also identifies the timing 

for the key deliverables 

 

This is an OGA “promise to industry”, 

but will be delivered by the industry 



Asset Stewardship Expectations 

Asset Stewardship Expectations co-authored with industry 

10 Asset Stewardship Expectations 

JV Hub Strategy 

E&A Work Programme 

Optimum use of Subsurface Data 

Licence Activity, Decision Points & Milestones 

Robust Project Delivery 

Production Optimisation 

Information Management 

Technology Plan 

Collaboration 

Planning for  Decommissioning 

Link to supporting obligations of MER UK 
Strategy and/or Energy Act 

Set out minimum expectations of what 
good looks like 

Issued in Q4 2016 with implementation 
during 2017 

Expectations have a one-page overview 
and short guidance 



Decommissioning expectation 

For each asset the operator shall have a preparation plan for 

decommissioning in place no less than six years prior to Cessation of 

Production (CoP) 

This preparation plan shall be kept current and shared with the OGA when 

requested 



Plan for decommissioning 

Robust estimating 

• Goal is to standardise how estimates are 

prepared 

 

• This Expectation will be aided by the 

creation of tools for industry use 

 

• Standardisation will increase accuracy, 

permit comparisons and initiate the 

development of true decommissioning 

metrics and benchmarks 

 

• Useful for the OGA and the UK 

Government, but will be extremely 

valuable for the industry 

Definition and documentation of 

decommissioning execution and 

contracting strategies 

• Will be expected prior to their 

implementation and no less than three 

years prior to CoP 

 

• Execution and contracting strategies will 

be kept current and made available to the 

OGA on request 

 

• Transparency and collaboration lie at the 

heart of this Expectation 

 

 



Key messages 

Our success in decommissioning will have a significant impact on the entire 

asset and field life cycle 

The Strategy and Programme have been developed in conjunction with the 

industry and can only be delivered together 

The Decommissioning Board is currently re-assessing its effectiveness following 

one year of progress to ensure the correct focus and attention 

Decommissioning will require innovation and industry transformation 


