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OGA Regulatory framework 

Regulatory framework underpins approach and priorities 
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MER UK Strategy: ‘to take the steps necessary to secure that the  

maximum value of economically recoverable petroleum is recovered’ 

Exploration Regional development Asset stewardship Technology Decommissioning 

Collaboration 

Cost reduction 

 

Sanctions 

Principal Objective The principal objective is that of ‘maximising the economic recovery of UK petroleum’ 

Energy Acts 2011 and 2016 Petroleum Act 1998 
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Hub evaluations 

Regional and economic modelling to evaluate options for MERUK 
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OGA Evaluations 

Joint Studies 

Primary intent 

Development of OGA area plans  

Evaluate benefits of infrastructure 

consolidation 

Support OGA position on export route 

selection  

Support OGA position on terminal 

optimisation decisions 

Evaluate potential domino effects & 

decommissioning 

Support OGA view on FDP/FDPA/COP 

requests 

Theddlethorpe Catchment Area 

OGA working with key operators to deliver MERUK  
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OGA collaboration framework 

Observations 

• Wood Review (2014), OGA Call to 

Action (2015) & Corporate Plan 

(2016) clear on need to change 

company commercial behaviours but 

progress has been slow 
 

• There are great examples of 

collaboration but OGA often called in 

or need to facilitate 
 

• Recognition that an Industry 

Commercial Behaviour workgroup 

has been set up 
 

• A means of quantifying &  

benchmarking company behaviour 

could help facilitate a change in 

culture 

Expectation that a now better 

resourced OGA would use 

CCOP and ICOP and associated 

simple standards to help 

industry achieve what they say 

they want 

Request industry review and update 

CCOP and ICOP - benchmark for 

good commercial behaviours 

 Stewardship Expectation on 

collaboration sets out need to have a 

culture of collaboration coupled with 

utilisation of collaborative processes 

Reinforce the need for good 

commercial behaviours via 

Stewardship Expectations 

This will take the form of quality 

conversations with individual 

operators with a scoring process 

and associated league table  

OGA to generate in-house  

metrics to provide an 

assessment of company 

commercial behaviours 

and behavioural change 

Regulatory powers and sanctions 

now in place and application 

framework developed  

OGA will exercise its powers as 

appropriate to complement its 

collaborative function to ensure 

timely compliance with MER UK 

Strategy   



Collaborative behaviour tool 

Process to be implemented by OGA with key operators in 2017 

Scoring comparisons undertaken between OGA & operator self assessment 

Based on BS 11000-1 Collaborative Business 

Relationships which provides a strategic 

improvement framework 

Piloted with Chevron in Q3 2016, some fine tuning 

required, but seen as a useful and helpful process 

Linkage of scoring system to questions which can 

be used as self assessment with a scoring system 

displayed using a number of formats 

Quality of conversation is a key outcome of 

process leading to change and improvements 



Industry collaboration initiative 

Good progress made by Commercial Behaviour Task Group in 2016 

Industry Commercial Behaviour Task Group established 

key focus areas being worked: 

Work underway to develop commercial behaviour indicators: 

Update Commercial Code of Practice (CCOP) 

Potentially extend Deloitte supply chain study of leading indicators 

Use historical data to benchmark agreement timeframes 

Use of standardised agreements (ConocoPhillips led) 

Empowerment of negotiators (Maersk led) 

Timeframe for conclusion of agreements (Centrica led) 

Investing in people & processes (Ithica led) 



MER UK in Practice 

Competition Law 



Role of Competition Law 

Industry CL concerns have been raised with the OGA  

Need to guard against the risk of unwarranted caution about the potential 

application of CL chilling legitimate collaborative activity 

The MER UK Strategy sets out that no obligation imposed by or under that 

Strategy permits or requires any conduct which would otherwise be prohibited by 

or under competition law 

Collaboration is primarily of a concern where it results in a breach of EU or UK 

CL as set out in Article 101 Treaty on the Functioning of the European Union 

(TFEU) and Chapter I Competition Act 1998 



Role of Competition Law 

Industry CL concerns have been raised with the OGA  

In the oil and gas sector, consideration needs to be given whether sharing 

information relating to such things as pricing, volume & timing of production 

may impact competitive behaviour in the relevant market 

Agreements on technical or operational matters (but with no material commercial 

implications), or those that give rise to significant efficiencies, are unlikely to 

raise compliance concerns 

Where competitors have low market shares in the relevant market where the 

collaboration is taking place, there might not be a significant impact on 

competition 



Key messages 

Improved collaboration is fundamental to the Wood Review & OGA agenda 

Regional evaluations and associated area plans being developed by OGA with 

industry will be critical to maximising MER UK 

OGA will be undertaking collaborative assessments with operators coupled with 

delivery of Stewardship Expectations around collaboration 

Industry collaborative task group deliverables will be key to helping implement a 

change in commercial behaviour 

If approached properly, the constraints of competition law should not frustrate 

the objectives of MER UK 


