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Effective asset stewardship 

Asset stewardship has evolved under MER UK 

Asset owners consistently do the right things to 

identify & then exploit opportunities 

Assets are in the hands of those with the 

collective will, behaviours & capabilities to 

achieve this 



OGA Regulatory framework 

Regulatory framework underpins approach and priorities 

Legislative Context 

Supporting  
Obligations 

Execution 

Guidance 

Sanction Notices 

Statutory, non-statutory and Stewardship Expectations 

 

Enforcement notice 

 

Financial penalty notice 

 

Operator removal notice 

 

Licence revocation notice 

Central Obligation 

Infrastructure Act 2015 

Regulatory Powers Meetings 
Licence  

model clauses 

MER UK Strategy: ‘to take the steps necessary to secure that the  

maximum value of economically recoverable petroleum is recovered’ 

Exploration Regional development Asset stewardship Technology Decommissioning 

Collaboration 

Cost reduction 

Principal Objective The principal objective is that of ‘maximising the economic recovery of UK petroleum’ 

Energy Acts 2011 and 2016 Petroleum Act 1998 

Regulatory powers MER UK plans Strategies and  delivery 

programmes 
Licensing regime Facilitation 

Information and 

samples 

Non-binding dispute 

resolution Third party access Sanctions 



Asset stewardship components 
• Industry demand for external BM 

data 

• Leverage extensive OGA data 

• Retain confidentiality 

• Insights & best practice identified 

• Initial focus… PE, RF, Opex 

• Followed by…decom cost 

 

• Agenda set by OGA 

• Data driven 

• Structured & focused 

• Prioritised engagement 

• Full lifecycle 

 

• 10 Expectations defining 

practices across the full lifecycle 

• Balance: MER UK vs impact to 

Industry/OGA 

• Consolidation 9 into 1 high 

quality submission 

• Simplification 

• Link with Oil & Gas UK 

• Annually Nov – Feb, timing 

aligned with business cycle 

 

4 components 



Expectations – content 

Expectations define stewardship across the whole oil and gas lifecycle 

1. Hub Strategy 
• Documented Hub Strategy, agreed by JV Partners, updated at least every 2 years, submitted to OGA on request 

• A Hub Strategy will demonstrate how the hub will deliver MER UK over its life time 

2. E & A Subsurface Work Programme 
• Submit to OGA annually during the initial/second licence term: (1) An evaluation of resources on each licence, and 

 (2) An associated E&A work programme 

• Engage fully with the OGA in pre-, syn- and post-well evaluations for E&A wells 

3. Optimum use of Subsurface Data 
• Annually, through the EP lifecycle, the JV should consider all relevant available subsurface datasets  

and their ability to cost effectively reduce uncertainty or increase recovery. 

• Drive business decisions throughout the EP lifecycle that are data supported and robust 

4. Licence Activity, 

 Decision Points and Milestones 

• Deliver to OGA a signed JOA  by the end of the first six months of the initial licence term 

• Notify the OGA at least one month prior to an investment decision to drill or drop 

• Notify the OGA at least one month prior to commencing any farm out / divestment activity 

5. Robust Project Delivery 
• Create alignment with OGA on cost / schedule, Front End Loading & formal review cycle at FDP approval 

• Dedicated organisation and established Project Management System to be in place 

• Demonstrate consideration to optimising new and existing infrastructure to achieve MER UK 

6. Production Optimisation 
• Demonstrate a systematic approach to Production Optimisation incl process, systems & people 

• Production Optimisation should include production protection and production growth 

7. Information Management 
• Comply with current obligations in PON9 detailing requirement to retain and report information/samples 

• Take necessary steps to prepare for Information & Samples powers in Energy Act 2016 

8. Technology Plan • Submit to OGA annually a Technology Plan showing new and emerging technology deployed to optimum effect across the full lifecycle 

9. Collaboration 
• Complete a documented assessment of collaborative behaviour, agreed by JV Partners, every 2 years 

• Licensees to act in accordance with the various Codes they have signed up to (Industry Behaviours Charter, CCoP and ICoP) 

10. Planning for Decommissioning 
• 6 years prior to CoP have a decommissioning Preparation Plan in place, available to OGA on request 

• Prior to implementation, have decommissioning Execution & Contracting Strategies in place, available to OGA on request 



Expectations – structure  

Summary Guide 

Leadership summaries 

1 page for each Expectation 

Format: What, How, Why, References 

Provides overview for leaders 

Implementation guides 

2-10 pages for each Expectation 

Guidance to subject matter experts 

To be published end Q4 2016 

Expectations provide a common language for good stewardship 



Tiered Stewardship Reviews 

Tiered reviews: point of integration, value in discussion and actions 

Future Past 

• Operator sets the agenda 

• General focus on operate phase 

• Adhoc objectives 

• OGA sets the agenda 

• Focus on whole upstream lifecycle 

• Data driven (Expectations, Annual 

Survey, Benchmarking and Scorecards) 

 

Main touch point between operator/licensee and the OGA 

Vehicle by which the OGA facilitates improvement with industry 

 

Prioritised, focused, structured, proactive 

• Priority based on performance, scale & upcoming 

decisions 

• Tiered approach based on organisational level and 

breadth of scope 



Stewardship Plan Expectations 

interviewed to harvest feedstock 
(Apr/May) 

21 companies 

input to specific content of Expectations 
(Jun-Sep) 

33 companies 

engaged through MERUK Boards (Aug-
Sep)  

19 additional companies 

Engagement covering the breadth of the lifecycle  



Industry engagement in numbers 

Significant industry engagement on Strategy and Expectations 

A diagonal slice across industry 

Licensees with exploration focus 

Multinational through to midsize 

Operators across the lifecycle 

Non-operated licensees 

Tier 1 contractors 

Infrastructure owners 

Trade bodies 

Interviews between 5 April and 5 

May 2016 

21 
Companies 

interviewed 

33 
Companies 

consulted 

Company & MER UK Asset 

Stewardship Board input & 

engagement 

 

76 
Professionals 

interviewed 

97 
Professionals 

Consulted 



Key messages 

OGA facilitating stewardship with a proactive industry 

Asset Stewardship has evolved under the MER UK Strategy 

Spans full oil and gas lifecycle 

Components which: 

10 Stewardship Expectations defining the right practices 

Strategy and components developed with significant industry engagement 

2017 first full year of new stewardship cycle 

Define the right things, right behaviours for the first time 

Efficiently collect and provide the right information / data / benchmarks 

Culminate in prioritised, structured reviews, focused discussion on OGA/ industry priorities 



Discussion 


